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¢ƘŜ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ .ƻǘǎǿŀƴŀΣ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ  
¦ƴƛǾŜǊǎƛǘȅ ƻŦ /ŀǇŜ ¢ƻǿƴΣ ƻǊƎŀƴƛǎŜŘ ŀ  
¢ǊŀƴǎŦƻǊƳŀǝǾŜ {ŎŜƴŀǊƛƻ tƭŀƴƴƛƴƎ ό¢{tύ  
ǘǊŀƛƴƛƴƎ ǿƻǊƪǎƘƻǇ ƛƴ .ƻǘǎǿŀƴŀΣ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ  
/ƻƭƭŜŜƴ aŀƎƴŜǊ ŀƴŘ YŀǊŜƴ DƻƭŘōŜǊƎ ŦǊƻƳ  
w9h{ tŀǊǘƴŜǊǎ ƛƴ {ƻǳǘƘ !ŦǊƛŎŀΦ ¢ƘŜ ¢{t ǘǊŀƛƴƛƴƎ 
ǿƻǊƪǎƘƻǇΣ ǿƘƛŎƘ ǘƻƻƪ ǇƭŀŎŜ ŦǊƻƳ нф ǘƻ ол WǳƴŜ 
нлмс ƛƴ DŀōƻǊƻƴŜΣ ǿŀǎ ǘŀǊƎŜǘŜŘ ŀǘ ǘƘŜ  
!{{!w ǊŜǎŜŀǊŎƘ ǘŜŀƳΣ ŀǎ ǿŜƭƭ ŀǎ ƪŜȅ  
ǎǘŀƪŜƘƻƭŘŜǊǎ ƻŦ ǘƘŜ !{{!w ǇǊƻƧŜŎǘΦ  

/ƻƳǇƛƭŜŘ ōȅ /ƘŀƴŘŀǇƛǿŀ aƻƭŜŦŜ 

¢ƘŜ ¢{t ƛǎ ŀ ǇǊƻŎŜǎǎ ǿƘƛŎƘ ōǊƛƴƎǎ ǘƻƎŜǘƘŜǊ  
ǎǘŀƪŜƘƻƭŘŜǊǎ ŦǊƻƳ ŀŎǊƻǎǎ ǎŜŎǘƻǊǎΣ ǿƘƻ ŀǊŜ  
ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ŀ ǇŀǊǝŎǳƭŀǊ ƛǎǎǳŜ ǘƘŀǘ ƛǎ  
ǳƴǎǳǎǘŀƛƴŀōƭŜ ƻǊ ǳƴŀŎŎŜǇǘŀōƭŜ ŀƴŘ ǘƘŜȅ Ŏŀƴƴƻǘ  
ǘǊŀƴǎŦƻǊƳ ǘƘŜ ǎƛǘǳŀǝƻƴ ŘƛǊŜŎǘƭȅ ƻǊ ŀƭƻƴŜΦ  ¢ƘŜ ¢{t 
ǇǊƻŎŜǎǎ ŜƴŀōƭŜǎ ǇŜƻǇƭŜ ǘƻ ǘǊŀƴǎŦƻǊƳ ŀ ǇǊƻōƭŜƳŀǝŎ 
ǎƛǘǳŀǝƻƴ ōȅ ǘǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜƛǊ ƭŀƴƎǳŀƎŜΣ  
ǳƴŘŜǊǎǘŀƴŘƛƴƎΣ ǊŜƭŀǝƻƴǎƘƛǇǎΣ ƛƴǘŜƴǝƻƴǎ ŀƴŘ  
ŀŎǝƻƴǎΦ ¢ƘŜ ǇǊƻŎŜǎǎ ƛƴǾƻƭǾŜǎ ŎƻƴǎǘǊǳŎǝƴƎ ǎǘƻǊƛŜǎ ƻŦ 
ǇƻǎǎƛōƭŜ ŦǳǘǳǊŜǎΦ  

!ǘ ǘƘŜ ǘǊŀƛƴƛƴƎ ƛƴ .ƻǘǎǿŀƴŀΣ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎ  
ǇǊŜǎŜƴǘ ǿŜǊŜ ŦǊƻƳ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ aŜǘŜƻǊƻƭƻƎƛŎŀƭ 
{ŜǊǾƛŎŜǎΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ŀǘŜǊ !ũŀƛǊǎΣ  
5ŜǇŀǊǘƳŜƴǘ ƻŦ CƻǊŜǎǘǊȅ ŀƴŘ wŀƴƎŜƭŀƴŘǎ ŀƴŘ  
5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘΦ CǊƻƳ  
.ƻōƛǊǿŀ ǎǳō-ŘƛǎǘǊƛŎǘΣ ǎǘŀƪŜƘƻƭŘŜǊǎ ǇǊŜǎŜƴǘ ǿŜǊŜ  
ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ƻŦ ǘƘŜ {ŜƴƛƻǊ /ƻǳƴŎƛƭ {ŜŎǊŜǘŀǊȅΣ  
5ŜǇǳǘȅ 5ƛǎǘǊƛŎǘ /ƻƳƳƛǎǎƛƻƴŜǊ ŀƴŘ ±ƛƭƭŀƎŜ  
5ŜǾŜƭƻǇƳŜƴǘ /ƻƳƳƛǧŜŜ ό±5/ύ ŎƘŀƛǊƳŀƴΦ  

Lƴ ŀŘŘƛǝƻƴΣ ǇǊŜǎŜƴǘ ŦǊƻƳ ǘƘŜ ǎǳō-ŘƛǎǘǊƛŎǘ ǿŜǊŜ ǘƘŜ 
ŜŎƻƴƻƳƛŎ ǇƭŀƴƴŜǊΣ ±5/ ǊŜǇǊŜǎŜƴǘŀǝǾŜΣ ŦŀǊƳŜǊǎΩ  
ŎƻƳƳƛǧŜŜ ǊŜǇǊŜǎŜƴǘŀǝǾŜ ŀƴŘ ŎƻƳƳŜǊŎƛŀƭ ŦŀǊƳŜǊǎΩ 
ŎƻƳƳƛǧŜŜ ƳŜƳōŜǊΦ ¢ƘŜǊŜ ǿŜǊŜ ŀƭǎƻ  
ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ ǘƘŜ ŀŎŀŘŜƳƛŀ ŦǊƻƳ ǘƘŜ  
¦ƴƛǾŜǊǎƛǘȅ ƻŦ .ƻǘǎǿŀƴŀΣ ŀǎ ǿŜƭƭ ŀǎ ǇǊƻƧŜŎǘ  
ǊŜǇǊŜǎŜƴǘŀǝǾŜǎ ŦǊƻƳ {ƻǳǘƘŜǊƴ !ŦǊƛŎŀƴ {ŎƛŜƴŎŜ  
{ŜǊǾƛŎŜ /ŜƴǘǊŜ ŦƻǊ /ƭƛƳŀǘŜ /ƘŀƴƎŜ ŀƴŘ !ŘŀǇǝǾŜ [ŀƴŘ 
¦ǎŜ ό{!{{/![ύ ŀƴŘ wŜŘ /Ǌƻǎǎ .ƻǘǎǿŀƴŀΦ 

¢ƘŜ Ƴŀƛƴ ƻōƧŜŎǝǾŜǎ ƻŦ ǘƘŜ ¢{t ǘǊŀƛƴƛƴƎ ǿŜǊŜ ǘƻ ōǳƛƭŘ 
ŎŀǇŀŎƛǘȅ ƛƴ ¢{tΣ ƎŜǘ ōǳȅ-ƛƴ ŦƻǊ ǘƘŜ ¢{t  
ƳŜǘƘƻŘƻƭƻƎȅ ŦǊƻƳ ǘƘŜ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǘŜǎǘ ǘƘŜ ¢{t 
ƳŜǘƘƻŘƻƭƻƎȅ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ .ƻǘǎǿŀƴŀ ŀƴŘ  
ŘŜǘŜǊƳƛƴŜ ǿƘŀǘ ǘƘŜ ¢{t ǇǊƻŎŜǎǎ ƛƴ .ƻǘǎǿŀƴŀ ŎƻǳƭŘ 
ōŜ ŎƻƴǾŜƴŜŘ ŀǊƻǳƴŘΦ ¢ƘŜ ǘƘŜƳŜ ŦƻǊ ǘƘŜ ¢{t ǘǊŀƛƴƛƴƎ 
ǿŀǎ Ψ¢ƘŜ ŦǳǘǳǊŜ ƻŦ ǿŀǘŜǊ ǎŜŎǳǊƛǘȅ ƛƴ .ƻǘǎǿŀƴŀ ōȅ 
нлорΩΦ  
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When convening a TSP process the following should be taken into consideration: 

§ ¢ƘŜ ƛƴǎǝǘǳǝƻƴ ǘƘŀǘ ǊŜǉǳŜǎǘǎ ǘƘŜ ¢{t ǇǊƻŎŜǎǎ ǘƻ ōŜ ŎƻƴǾŜƴŜŘ ǎƘƻǳƭŘ ōŜ ƴŜǳǘǊŀƭ ǘƻ ǘƘŜ ǘƻǇƛŎ ōŜƛƴƎ ŘƛǎŎǳǎǎŜŘΦ 
§ Iƻǿ ǘƘŜ ŎƻƴǾŜƴƛƴƎ ǉǳŜǎǝƻƴ ƛǎ ŦǊŀƳŜŘ ƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ŀƴŘ ǘƘŜ ǉǳŜǎǝƻƴ ǎƘƻǳƭŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŎǊŜŀǝƴƎ ƭƛƴƪŀƎŜǎ 

ǿƛǘƘ ƛǎǎǳŜǎ ǘƘŀǘ όƛύ ŀǊŜ ƘƛƎƘ ǳǇ ƻƴ ǘƘŜ ƴŀǝƻƴŀƭ ŀƎŜƴŘŀΣ όƛƛύ ƴŜŜŘ ŀ ǊŀƴƎŜ ƻŦ ǾƛŜǿǎ ŀƴŘ ƛƴǇǳǘǎ ƛƴ ƻǊŘŜǊ ǘƻ ōŜ  
ǊŜǎƻƭǾŜŘΣ ŀƴŘ όƛƛƛύ ŀǊŜ ŎǳǊǊŜƴǘƭȅ ǳƴǊŜǎƻƭǾŜŘΦ 

§ Lǘ ƛǎ ŀƭǎƻ ƛƳǇƻǊǘŀƴǘ ǘƻ ƳŀƪŜ ǎǳǊŜ ǘƘŀǘ ŜǾŜǊȅƻƴŜ ƛƴǾƻƭǾŜŘ ƛƴ ǘƘŜ ǇǊƻŎŜǎǎ Ƙŀǎ ŀ ǾƻƛŎŜΦ 
§ Lǘ ǎƘƻǳƭŘ ƴƻǘ ƻƴƭȅ ōŜ ŀōƻǳǘ ƎŜǩƴƎ ǘƘŜ ǊƛƎƘǘ ƻǊƎŀƴƛǎŀǝƻƴǎ ƛƴǾƻƭǾŜŘ ōǳǘ ŀƭǎƻ ƳŀƪƛƴƎ ǎǳǊŜ ǘƘŀǘ ǘƘŜ ǊƛƎƘǘ ǇŜǊǎƻƴǎ 

ŦǊƻƳ ǘƘƻǎŜ ƻǊƎŀƴƛǎŀǝƻƴǎ ŎƻƳŜΦ 
§ ¢ƘŜ ƛƴǎǝǘǳǝƻƴ ǘƘŀǘ ǊŜǉǳŜǎǘǎ ǘƘŜ ¢{t ǇǊƻŎŜǎǎ ǎƘƻǳƭŘ ŀƭǎƻ ƘŀǾŜ ǘƘŜ ǎǇŀŎŜ ŀƴŘ ƭŜƎƛǝƳŀŎȅ ǘƻ ŎƻƴǾŜƴŜ ǘƘŜ ¢{t  

ǇǊƻŎŜǎǎΦ 

 

¢ƘŜ ǎŎŜƴŀǊƛƻ ǘŜŀƳ ǘǊŀƴǎŦƻǊƳ ǘƘŜƛǊ ǊŜƭŀǝƻƴǎƘƛǇǎ ǿƛǘƘ ƻƴŜ 
ŀƴƻǘƘŜǊ ōȅ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ŀǎ ŀ ŎǊƻǎǎ-ǎȅǎǘŜƳ 
ǘŜŀƳΦ  ¢ŜŀƳ ǿƻǊƪ ōǳƛƭŘǎ ǘǊǳǎǘΣ ŜƳǇŀǘƘȅ ŀƴŘ ŀƴ ŀōƛƭƛǘȅ ǘƻ 
ǿƻǊƪ ǘƻƎŜǘƘŜǊΦч 

Lƴ ŀ ǘǊŀƴǎŦƻǊƳŀǝǾŜ ǎŎŜƴŀǊƛƻ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΣ ŀŎǘƻǊǎ ǘǊŀƴǎŦƻǊƳ ǘƘŜƛǊ ǇǊƻōƭŜƳŀǝŎ ǎƛǘǳŀǝƻƴ ǘƘǊƻǳƎƘ ǘǊŀƴǎŦƻǊƳƛƴƎ  
ǘƘŜƳǎŜƭǾŜǎΦ ¢ƘŜ ŀƛƳ ƛǎ ǘƻ ŀǎǎƛǎǘ ǇŀǊǝŎƛǇŀƴǘǎ ǘƻ ǎŜŜ ǘƘŜ ǎȅǎǘŜƳΣ ŀƴŘ ǘƘŜƛǊ ǊƻƭŜǎ ƛƴ ƛǘΣ ŦǊƻƳ ŘƛũŜǊŜƴǘ ŀƴƎƭŜǎΦ  
¢ƘŜ ǇǊƻŎŜǎǎ ƛƴŎǊŜŀǎŜǎ ǘǊǳǎǘ ōŜǘǿŜŜƴ ǇŀǊǝŎƛǇŀƴǘǎ ŀƴŘ ŀƭƭƻǿǎ ƳƻǊŜ ŜƳǇŀǘƘȅ ǘƻ ǿƻǊƪ ƳƻǊŜ ŜŶŎƛŜƴǘƭȅ ƛƴ ŀ ǘŜŀƳΦц 

Transforming Understanding 

Transforming Intention Transforming Language 

Transforming Relationships 

¢ƘŜ ǎŎŜƴŀǊƛƻ ǘŜŀƳ ǘǊŀƴǎŦƻǊƳ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎǎ ōȅ  
ǎŜŜƛƴƎ ǘƘŜ ŎǳǊǊŜƴǘ ǎȅǎǘŜƳΣ ŀƴŘ ǘƘŜƛǊ ǊƻƭŜ ƛƴ ǘƘŜ ŎǳǊǊŜƴǘ 
ǎȅǎǘŜƳΣ ǿƛǘƘ ŦǊŜǎƘ ŜȅŜǎ ŀƴŘ ŀ ǎƘŀǊŜŘ ǇŜǊǎǇŜŎǝǾŜΦч 

¢ƘǊƻǳƎƘ ǘƘŜ ǎŎŜƴŀǊƛƻ ǇǊƻŎŜǎǎΣ ǘƘŜ ǎŎŜƴŀǊƛƻ ǘŜŀƳ  
ŘŜǾŜƭƻǇǎ ŀ ŎƻƳƳƻƴΣ ǎƘŀǊŜŘ ƭŀƴƎǳŀƎŜΦ ¢ƘŜ ǎǘƻǊƛŜǎ ŜŀŎƘ  
ŎƻƴǾŜȅ ƪŜȅ ƳŜǎǎŀƎŜǎ ǿƘƛŎƘ ŀǊŜ ŜȄǇǊŜǎǎŜŘ ōȅ ŎŜǊǘŀƛƴ ǿƻǊŘǎ 
ŀƴŘ ǇƘǊŀǎŜǎ ǘƘŀǘ ǘƘŜ ǎŎŜƴŀǊƛƻ ǘŜŀƳ ƴŜŜŘ ǘƻ ŎǊŜŀǘŜΦч 

Transforming Actions 

.ŀǎŜŘ ƻƴ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ƻŦ ǳƴŘŜǊǎǘŀƴŘƛƴƎǎΣ ƭŀƴƎǳŀƎŜΣ ǊŜƭŀǝƻƴǎƘƛǇǎ ŀƴŘ ƛƴǘŜƴǝƻƴǎΣ ǎŎŜƴŀǊƛƻ ǘŜŀƳ ƳŜƳōŜǊǎ  
ǘǊŀƴǎŦƻǊƳ ǘƘŜƛǊ ŀŎǝƻƴǎ ŀƴŘ ǘƘŜǊŜōȅΣ ǘǊŀƴǎŦƻǊƳ ǘƘŜƛǊ ǎƛǘǳŀǝƻƴΦч 

.ȅ ǘǊŀƴǎŦƻǊƳƛƴƎ ǘƘŜƛǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ǊŜƭŀǝƻƴǎƘƛǇǎΣ 
ǘƘŜ ǎŎŜƴŀǊƛƻ ǘŜŀƳ ǎŜŜ ǿƘŀǘ ǘƘŜȅ ŀǎ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ  
ǇƻǘŜƴǝŀƭƭȅ ŀǎ ŀ ǘŜŀƳ Ŏŀƴ ŀƴŘ Ƴǳǎǘ Řƻ ǘƻ ǘŀŎƪƭŜ ǘƘŜ  
ǇǊƻōƭŜƳŀǝŎ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ƻŦ ǘƘŜ ǇǊŜǎŜƴǘΦч 

ц /ƻƭƭŜŜƴ aŀƎƴŜǊΣ wŜƻǎ tŀǊǘƴŜǊǎ 

ч YŀƘŀƴŜΣ !Φ нлмнΦ  ¢ǊŀƴǎŦƻǊƳŀǝǾŜ {ŎŜƴŀǊƛƻ tƭŀƴƴƛƴƎΥ ²ƻǊƪƛƴƎ ¢ƻƎŜǘƘŜǊ ǘƻ /ƘŀƴƎŜ ǘƘŜ CǳǘǳǊŜΦ .ŜǊǊŜǧ-YƻŜƘƭŜǊ tǳōƭƛǎƘŜǊǎΦ  

4ÈÅÒÅ ÁÒÅ ПÉÖÅ ÓÔÅÐÓ ÉÎ ÔÈÅ 430 ÐÒÏÃÅÓÓ² 
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ч YŀƘŀƴŜΣ !Φ нлмнΦ  ¢ǊŀƴǎŦƻǊƳŀǝǾŜ {ŎŜƴŀǊƛƻ tƭŀƴƴƛƴƎΥ ²ƻǊƪƛƴƎ ¢ƻƎŜǘƘŜǊ ǘƻ /ƘŀƴƎŜ ǘƘŜ CǳǘǳǊŜΦ .ŜǊǊŜǧ-YƻŜƘƭŜǊ tǳōƭƛǎƘŜǊǎΦ   

%ØÅÒÃÉÓÅ ÄÕÒÉÎÇ ÔÈÅ ÔÒÁÉÎÉÎÇ 

tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ǇŀƛǊŜŘ ŦƻǊ ŘƛŀƭƻƎǳŜ ƛƴǘŜǊǾƛŜǿǎ  
όмрƳƛƴ ŜŀŎƘύΦ ¢ƘŜȅ ǿŜǊŜ ŀǎƪŜŘ ǘǿƻ ǉǳŜǎǝƻƴǎΥ 

  

What concerns you the most 
about Botswana not being water 
secure by the year 2035?  

What are your questions  
about the future? 

¢ƘŜ ŦƻƭƭƻǿƛƴƎ ƛǎǎǳŜǎ ŜƳŜǊƎŜŘ ŦǊƻƳ ǘƘŜ ŎƻƴǾŜǊǎŀǝƻƴǎΥ 

People will go to bed without food 
Agriculture and livestock will be affected 

No water for irrigation 
No water for animals 
Agriculture will be dead 

Economy will be affected due to impacts on mining,  
tourism and wildlife, which use a lot of water 

No income, no foreign exchange 
How would life be without water? 

Population growth 

¢ƘŜ ǎŜŎƻƴŘ ǎǘŜǇ ƻŦ ǘƘŜ ¢{t ǊŜǉǳƛǊŜǎ ǘƘŜ ǎŎŜƴŀǊƛƻ ǘŜŀƳ ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ ƻǿƴ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀōƻǳǘ ǿƘŀǘ ƛǎ ƘŀǇǇŜƴƛƴƎ ƛƴ 
ǘƘŜ ǎȅǎǘŜƳ ƻŦ ǿƘƛŎƘ ǘƘŜȅ ŀǊŜ ŀ ǇŀǊǘ ŀƴŘ ǿƘƛŎƘ ǘƘŜȅ ǿŀƴǘ ǘƻ ƛƴƅǳŜƴŎŜΦ 5ǳǊƛƴƎ ǘƘƛǎ ǎǘŜǇΣ ǘƘŜ ¢{t ǇŀǊǝŎƛǇŀƴǘǎ ŀǊŜ 
ǇŀƛǊŜŘ ǘƻ ƻōǎŜǊǾŜ ǿƘŀǘ ƛǎ ƘŀǇǇŜƴƛƴƎΣ ŀǎ ǿŜƭƭ ŀǎ ōǊŀƛƴǎǘƻǊƳ ŘǊƛǾƛƴƎ ŦƻǊŎŜǎΦч 

34%0ρȡ #ÏÎÖÅÎÅ Á ÔÅÁÍ ÆÒÏÍ ÁÃÒÏÓÓ ÔÈÅ ×ÈÏÌÅ ÓÙÓÔÅÍ 

Lƴ ǘƘƛǎ ŬǊǎǘ ǎǘŜǇΣ ŀ ǘŜŀƳ ƻŦ ǇŜƻǇƭŜ ŦǊƻƳ ŀŎǊƻǎǎ ǎŜŎǘƻǊǎ ƛǎ ōǊƻǳƎƘǘ 
ǘƻƎŜǘƘŜǊ ǿƘƻ ǿŀƴǘ ǘƻΣ ŀƴŘ ǘƻƎŜǘƘŜǊ ŀǊŜ ŀōƭŜ ǘƻΣ ƛƴƅǳŜƴŎŜ ǘƘŜ  
ŦǳǘǳǊŜ ƻŦ ǘƘŜ ŜȄƛǎǝƴƎ ǎȅǎǘŜƳΦ ¢ƘŜ ǘŜŀƳ ƛǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ǘƘŜ  
ǎŎŜƴŀǊƛƻ ǘŜŀƳΦ Lƴ ƻǊŘŜǊ ǘƻ άƎŜǘ ǘƘŜ ǊƛƎƘǘ ǇŜƻǇƭŜ ƛƴǘƻ ǘƘŜ ǊƻƻƳέΣ ŀ 
ǊŜŦŜǊŜƴŎŜ ƎǊƻǳǇ ƴŜŜŘǎ ǘƻ ōŜ ŜǎǘŀōƭƛǎƘŜŘΦ ¢Ƙƛǎ ƎǊƻǳǇ ǳǎǳŀƭƭȅ  
Ŏƻƴǎƛǎǘǎ ƻŦ ŦƻǳǊ ǘƻ ŬǾŜ ǇŜƻǇƭŜ ǿƘƻ ŎƻƭƭŜŎǝǾŜƭȅ ƘŀǾŜ ǘƘŜ ŎǊŜŘƛōƛƭƛǘȅ 
ŀŎǊƻǎǎ ǘƘŜ ǎȅǎǘŜƳΣ ŀƴŘ ŀǊŜ ŀōƭŜ ǘƻ ōǊƛƴƎ ǘƘŜ ǊƛƎƘǘ ǇŜƻǇƭŜ ƛƴǘƻ ǘƘŜ 
ǊƻƻƳΦ ¢Ƙƛǎ ǊŜŦŜǊŜƴŎŜ ƎǊƻǳǇ ŀƭǎƻ ƘŜƭǇǎ ƛƴ ǊŜŬƴƛƴƎ ǘƘŜ ǎŎƻǇŜ ƻŦ ǘƘŜ 
¢{tΦч 

%ØÅÒÃÉÓÅ ÄÕÒÉÎÇ ÔÈÅ ÔÒÁÉÎÉÎÇ 

tŀǊǝŎƛǇŀƴǘǎ ŀŎǘŜŘ ŀǎ ǘƘŜ ǊŜŦŜǊŜƴŎŜ ƎǊƻǳǇ ŀƴŘ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ƳŀǇ 
ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƘŀǘ ǿƻǳƭŘ ōŜ ƛƴǾƻƭǾŜŘ ǿƘŜƴ ŘƛǎŎǳǎǎƛƴƎ ǘƘŜ ƛǎǎǳŜ ƻŦ 
ǿŀǘŜǊ ǎŎŀǊŎƛǘȅ ƛƴ .ƻǘǎǿŀƴŀΦ tŀǊǝŎƛǇŀƴǘǎ ƳŜƴǝƻƴŜŘ ǘƘŀǘ ǘƘŜȅ 
ǿƻǳƭŘ ƛƴǾƛǘŜ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ aƛƴŜǊŀƭǎΣ 9ƴŜǊƎȅ ŀƴŘ ²ŀǘŜǊ  
wŜǎƻǳǊŎŜǎΣ aƛƴƛǎǘǊȅ ƻŦ !ƎǊƛŎǳƭǘǳǊŜΩǎ 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ǊƻǇ  
tǊƻŘǳŎǝƻƴ ŀƴŘ !ƴƛƳŀƭ tǊƻŘǳŎǝƻƴΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ 9ƴǾƛǊƻƴƳŜƴǘŀƭ 
!ũŀƛǊǎΣ 5ƛǎǘǊƛŎǘ /ƻƳƳƛǎǎƛƻƴŜǊΣ ǘǊŀŘƛǝƻƴŀƭ ƭŜŀŘŜǊǎΣ ŎƻǳƴŎƛƭƭƻǊǎΣ 
ŎƘƛŜŦǎΣ ŀ ǇƘȅǎƛŎŀƭ ǇƭŀƴƴŜǊΣ aƛƴƛǎǘǊȅ ƻŦ [ŀƴŘǎ ŀƴŘ IƻǳǎƛƴƎΣ ŀǊŜŀ 
ƳŜƳōŜǊ ƻŦ ǘƘŜ tŀǊƭƛŀƳŜƴǘΣ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘ ό5ŜǇŀǊǘƳŜƴǘ ƻŦ 
/ƻƳƳǳƴƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘύΣ YŀƭŀƘŀǊƛ /ƻƴǎŜǊǾŀǝƻƴ {ƻŎƛŜǘȅΣ .ƛǊŘƭƛŦŜ 
.ƻǘǎǿŀƴŀ ŀƴŘ ǊŜǎŜŀǊŎƘŜǊǎ ŦǊƻƳ ǘƘŜ ǳƴƛǾŜǊǎƛǝŜǎ ŀƴŘ  
!ƎǊƛŎǳƭǘǳǊŀƭ  wŜǎŜŀǊŎƘ 5ŜǇŀǊǘƳŜƴǘΦ  



34%0 σȢ #ÏÎÓÔÒÕÃÔ ÓÔÏÒÉÅÓ ÁÂÏÕÔ ×ÈÁÔ ÃÏÕÌÄ ÈÁÐÐÅÎ  

¢ƘŜ ǘƘƛǊŘ ǎǘŜǇ ƻŦ ǘƘŜ ¢{t ƛǎ ŦƻǊ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ ǘƻ ŎƻƴǎǘǊǳŎǘ ŀ ǳǎŜŦǳƭ ǎŜǘ ƻŦ ǎŎŜƴŀǊƛƻǎ ŀōƻǳǘ ǿƘŀǘ ŎƻǳƭŘ ƘŀǇǇŜƴ ƛƴ 
ŀƴŘ ŀǊƻǳƴŘ ǘƘŜƛǊ ǎȅǎǘŜƳ ƛƴ ǘƘŜ ŦǳǘǳǊŜΦ /ǊƛǘŜǊƛŀ ŦƻǊ ŀ ƎƻƻŘ ǎŎŜƴŀǊƛƻ ƛƴŎƭǳŘŜ ǘƘŀǘ ƛǘ Ƙŀǎ ǘƻ ōŜ ǊŜƭŜǾŀƴǘΣ ǎƛƳǇƭŜΣ  
ŎƘŀƭƭŜƴƎƛƴƎ ŀƴŘ ǇƭŀǳǎƛōƭŜΦ {ŎŜƴŀǊƛƻǎ ŀǊŜ ǎǘƻǊƛŜǎ ƻǊ ƴŀǊǊŀǝǾŜǎ ŀōƻǳǘ ǿƘŀǘ ŎƻǳƭŘ ς ƴƻǘ ǿƛƭƭ ƻǊ ǎƘƻǳƭŘ ς ƘŀǇǇŜƴΦч 

¢ƘŜȅ ŀǊŜ ƴƻǘ ǇƭŀƴǎΣ ǾƛǎƛƻƴǎΣ ŦƻǊŜŎŀǎǘǎΣ ǇǊŜŘƛŎǝƻƴǎ ƻǊ ƻǇǝƻƴǎΦ ¢ƘŜȅ ŀǊŜ ǎǘƻǊƛŜǎ ǿƛǘƘ ŀ ōŜƎƛƴƴƛƴƎΣ ƳƛŘŘƭŜ ŀƴŘ ŀƴ ŜƴŘΦ 
¢ƘŜ ǎǘƻǊƛŜǎ ƘŀǾŜ ŀŎǘƻǊǎ ŀƴŘ ŜǾŜƴǘǎ ǘƘŀǘ ƻŎŎǳǊ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǎǘƻǊȅΦ Lƴ ǘƘŜ ŜƴŘΣ ǘƘŜ ōŜǎǘ ǎŎŜƴŀǊƛƻǎ ǿƛƭƭ ƛƴǎǇƛǊŜ ǘƘŜ 
ǊŜŀŘŜǊ ǘƻ ǘƘƛƴƪ ŀŦǊŜǎƘ ŀƴŘ ǊŜŎƻƴǎƛŘŜǊ ǘƘŜƛǊ ŎǳǊǊŜƴǘ ŀŎǝƻƴΣ ŀƴŘ ƳŀƪŜ ƴŜǿ ŀƴŘ ƳƻǊŜ ƛƴŦƻǊƳŜŘ ŎƘƻƛŎŜǎ ŀōƻǳǘ ǘƘŜ  
ŦǳǘǳǊŜΦч 

%ØÅÒÃÉÓÅ ÄÕÒÉÎÇ ÔÈÅ ÔÒÁÉÎÉÎÇ 

tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ƛŘŜƴǝŦȅ ŘǊƛǾƛƴƎ ŦƻǊŎŜǎ ƻŦ ǿŀǘŜǊ ǎŜŎǳǊƛǘȅ ƛƴ .ƻǘǎǿŀƴŀΦ /ƻƳƳƻƴ ŘǊƛǾƛƴƎ ŦƻǊŎŜǎ ƛŘŜƴǝŬŜŘ 
ǿŜǊŜΥ 

1. Level of institutional capacity 
2. Impact of climate change on water resources 
3. Extent of policy implementation 
4. Amount of rainfall 
 

CǊƻƳ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴΣ ƛǘ ōŜŎŀƳŜ ŎƭŜŀǊ ǘƘŀǘ ǿŀǘŜǊ ǇǊƻōƭŜƳǎ ƛƴ .ƻǘǎǿŀƴŀ ŀǊŜ ƴƻǘ ŘǊƛǾŜƴ ōȅ ƭŀŎƪ ƻŦ ƛƴǎǝǘǳǝƻƴŀƭ  
ŎŀǇŀŎƛǘȅΣ ŀǎ ǘƘŜǊŜ ƛǎ ŜƴƻǳƎƘ ŎŀǇŀŎƛǘȅ ƛƴ ǘŜǊƳǎ ƻŦ ŜȄǇŜǊǘǎ ŀƴŘ ǘǊŀƛƴƛƴƎ ǿƛǘƘƛƴ ŘŜǇŀǊǘƳŜƴǘǎΦ 

%ØÅÒÃÉÓÅ ÄÕÒÉÎÇ ÔÈÅ ÔÒÁÉÎÉÎÇ 

Driving forces listed and prioritised 

by participants  The future of water security in Botswana by 2035 scenarios  

¢ƘŜǎŜ ǘǿƻ ǇǊƛƻǊƛǝǎŜŘ ŘǊƛǾƛƴƎ ŦƻǊŎŜǎ ǿŜǊŜ ŘǊŀǿƴ ƻƴ ǘǿƻ ŀȄŜǎΦ ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ŦƻǳǊ ƎǊƻǳǇǎ ǿŜǊŜ ǘƘŜƴ ŦƻǊƳŜŘΣ ƻŦ 
ǿƘƛŎƘ ŜŀŎƘ ǿŀǎ ŘŜǎƛƎƴŀǘŜŘ ǘƻ ŘŜǾŜƭƻǇ ŀ ǎŎŜƴŀǊƛƻκŎƻƴǎǘǊǳŎǘ ŀ ǎǘƻǊȅ ŀǊƻǳƴŘ ƻƴŜ ƻŦ ǘƘŜ ŦƻǳǊ ǇƻǎǎƛōƭŜ ŦǳǘǳǊŜǎΦ 
 

Group 1: Poor policy implementation – more rainfall 

Group 2: Effective policy implementation – more rainfall (sufficient water availability) 

Group 3: Effective policy implementation – low rainfall/no water 

Group 4: Poor policy implementation – low rainfall/no water 
 

 

tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ǎƪŜǘŎƘ ƻǳǘ ŬǾŜ ǘƻ ǎƛȄ ŘǊƛǾƛƴƎ ŦƻǊŎŜǎ ǘƘŀǘ ŀũŜŎǘ ǿŀǘŜǊ ǎŜŎǳǊƛǘȅ ƛƴ .ƻǘǎǿŀƴŀ ōȅ нлорΦ 
±ƻǝƴƎ ǿŀǎ ŘƻƴŜ ǘƻ ƛŘŜƴǝŦȅ ǘƘŜ ǘǿƻ Ƴƻǎǘ ǳƴŎŜǊǘŀƛƴ ŀƴŘ ƘƛƎƘŜǎǘ ƛƳǇŀŎǘ ŘǊƛǾƛƴƎ ŦƻǊŎŜǎΦ ¢ƘŜǎŜ ǿŜǊŜΥ  

i) the extent to which policy enforcement affects water availability, and  
ii) the impact of climate change on water resources, in terms of the amount of rainfall.  

ч YŀƘŀƴŜΣ !Φ нлмнΦ  ¢ǊŀƴǎŦƻǊƳŀǝǾŜ {ŎŜƴŀǊƛƻ tƭŀƴƴƛƴƎΥ ²ƻǊƪƛƴƎ ¢ƻƎŜǘƘŜǊ ǘƻ /ƘŀƴƎŜ ǘƘŜ CǳǘǳǊŜΦ .ŜǊǊŜǧ-YƻŜƘƭŜǊ tǳōƭƛǎƘŜǊǎΦ  



'2/50 ρ 

0ÏÏÒ ÐÏÌÉÃÙ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ɀ  

ÍÏÒÅ ÒÁÉÎÆÁÌÌ  

¢ƘŜ ŬǊǎǘ ƎǊƻǳǇ ŜȄǇƭƻǊŜŘ ŀ ǎŎŜƴŀǊƛƻ ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ 
ƳƻǊŜ Ǌŀƛƴ ŀƴŘ ƛƴǎǳŶŎƛŜƴǘ ǇƻƭƛŎȅ ƛƳǇƭŜƳŜƴǘŀǝƻƴΦ 
Lƴ ǘƘƛǎ ǎŎŜƴŀǊƛƻΣ ƛƴ нлмсΣ .ŀǘǎǿŀƴŀ ŀǊŜ ǿƻǊǊƛŜŘ ŀǎ 
DŀōƻǊƻƴŜ ŘŀƳ ƻƴƭȅ ǊŜŎŜƛǾŜŘ нл҈ ƻŦ ǿŀǘŜǊΦ ¢ƘŜ 
ƎƻǾŜǊƴƳŜƴǘ ǳǎŜǎ bƻǊǘƘ-{ƻǳǘƘ /ŀǊǊƛŜǊ ǘƻ ǎǳǇǇƭȅ 
ǿŀǘŜǊ ǘƻ ǘƘŜ ǎƻǳǘƘŜǊƴ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΣ ōǳǘ ǘƘƛǎ 
ƛƴƛǝŀǝǾŜ Ŧŀƛƭǎ ŘǳŜ ǘƻ ǎǳōǎǘŀƴŘŀǊŘ ǘŜŎƘƴƻƭƻƎȅΦ  

.ȅ нлнлΣ ŀƊŜǊ ǘƘŜ ƎŜƴŜǊŀƭ ŜƭŜŎǝƻƴΣ ǘƘŜ ǿŀǘŜǊ  
ŎǊƛǎƛǎ ŎƻƴǝƴǳŜǎ ŀƴŘ ǘƘŜ ǿŀǘŜǊ ǘǊŜŀǘƳŜƴǘǎ ǇǊƻƧŜŎǘ 
ƛǎ ǎƘŜƭǾŜŘΦ ¢Ƙƛǎ ǊŜǎǳƭǘǎ ƛƴ ŀ ŘƛŀǊǊƘŜŀ ƻǳǘōǊŜŀƪΦ Lƴ 
ŀŘŘƛǝƻƴΣ ŀ ǇƻǾŜǊǘȅ ŜǊŀŘƛŎŀǝƻƴ ǇǊƻƧŜŎǘ ŎƻƭƭŀǇǎŜǎ 
ŘǳŜ ǘƻ ǘƘŜ ǎƘƻǊǘŀƎŜ ƻŦ ǿŀǘŜǊΦ  

.ȅ ǘƘŜ ȅŜŀǊ нлолΣ ǘƘŜǊŜ ŀǊŜ ƘƻǊǝŎǳƭǘǳǊŜ ǇǊƻƧŜŎǘǎ 
ŜƳŜǊƎƛƴƎΣ ōǳǘ ŀǘ ǘƘŜ ǎŀƳŜ ǝƳŜ ǘƘŜǊŜ ƛǎ ŀƴ  
ƛƴŎǊŜŀǎŜ ƛƴ ƳŀƭŀǊƛŀ ŎŀǎŜǎ ŀǊƻǳƴŘ ǘƘŜ ǿŀǘŜǊ  
ōƻŘƛŜǎΦ  

.ȅ нлорΣ ǘƘŜ ǇƻƭƛŎŜ ƛƴǾŀŘŜǎ ǘƘŜ ƛƴŦƻǊƳŀƭ ǎŜŎǘƻǊ 
ŀǊƻǳƴŘ ǘƘŜ DŀōƻǊƻƴŜ ŘŀƳΦ  

'2/50 ς 

%ÆÆÅÃÔÉÖÅ ÐÏÌÉÃÙ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ɀ ÍÏÒÅ 

ÒÁÉÎÆÁÌÌ ɉÓÕÆПÉÃÉÅÎÔ ×ÁÔÅÒ ÁÖÁÉÌÁÂÉÌÉÔÙɊ 

Lƴ ǘƘƛǎ ǎŎŜƴŀǊƛƻΣ ǘƘŜǊŜ ƛǎ ŜũŜŎǝǾŜ ǇƻƭƛŎȅ ƛƳǇƭŜƳŜƴǘŀπ
ǝƻƴ ŀƴŘ ƳƻǊŜ ǊŀƛƴŦŀƭƭΣ ƳŜŀƴƛƴƎ ǎǳŶŎƛŜƴǘ ǿŀǘŜǊ  
ŀǾŀƛƭŀōƛƭƛǘȅΦ ¢ƘŜǊŜ ŀǊŜ ǿŀǘŜǊ ǊŜŦƻǊƳǎ ǳƴŘŜǊ ŘƛǎŎǳǎǎƛƻƴ 
ŀƳƛŘ ǎŜǾŜǊŜ ŘǊƻǳƎƘǘ ƛƴ .ƻǘǎǿŀƴŀΦ ¢ƘŜ ƎƻǾŜǊƴƳŜƴǘ 
ƳŀƪŜǎ ƘŜŀŘǿŀȅ ƛƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ŀ ǿŀǘŜǊ 
ƳŀƴŀƎŜƳŜƴǘ ǊŜŦƻǊƳΦ  

Lƴ нлнлΣ ǘƘŜ 9ŎƻƴƻƳƛŎ {ǝƳǳƭǳǎ tǊƻƧŜŎǘ ŦǳƴŘǎ ǘƘŜ  
ŎƻƴǎǘǊǳŎǝƻƴ ƻŦ ŀ ƭŀǊƎŜ ŘŀƳ ŀƴŘ ŀ ƘȅŘǊƻǇƻǿŜǊ ǎǘŀǝƻƴ 
ƛƴ .ƻǘǎǿŀƴŀΦ Lƴ ŀŘŘƛǝƻƴΣ ŀƭǘŜǊƴŀǝǾŜ ŦŀǊƳƛƴƎ ǇǊŀŎǝŎŜǎ 
ŀǊŜ ƛƳǇƭŜƳŜƴǘŜŘ ŀƴŘ ǿŀǘŜǊ ǎŎŀǊŎƛǘȅ ŎƻƳǇŜƭǎ ōƛƭŀǘŜǊŀƭ 
ŎƻƻǇŜǊŀǝƻƴ ōŜǘǿŜŜƴ YŜƴȅŀ ŀƴŘ .ƻǘǎǿŀƴŀΦ  

.ȅ ǘƘŜ ȅŜŀǊ нлнрΣ ƭŀǊƎŜ ŘŀƳǎ ŀǊŜ ōŜƛƴƎ ŎƻƴǎǘǊǳŎǘŜŘ ǘƻ 
ŎƻƴǘǊƻƭ ƅƻƻŘ ǿŀǘŜǊΦ ¢ƘŜǊŜ ƛǎ ŀƴ ƛƴŎǊŜŀǎŜ ƛƴ ǘƘŜ  
ŜƳǇƭƻȅƳŜƴǘ ǊŀǘŜ ōȅ нлолΦ 5ŀƳǎ ŘƛǾŜǊǎƛŦȅ ǘƘŜ  
ŜŎƻƴƻƳȅ ƻŦ .ƻōƛǊǿŀΦ  

.ȅ ǘƘŜ ȅŜŀǊ нлорΣ .ƻǘǎǿŀƴŀ ōŜŎƻƳŜǎ ǘƘŜ ŦƻƻŘ ōŀǎƪŜǘ 
ǎǳǇǇƭȅƛƴƎ ŀƎǊƛŎǳƭǘǳǊŀƭ ǇǊƻŘǳŎŜ ǘƻ ƻǘƘŜǊ {ƻǳǘƘŜǊƴ  
!ŦǊƛŎŀƴ 5ŜǾŜƭƻǇƳŜƴǘ /ƻƳƳǳƴƛǘȅ ŎƻǳƴǘǊƛŜǎΦ  

%ØÅÒÃÉÓÅ υ 

tŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ōǳƛƭŘ ƳƻŘŜƭǎ ƻŦ ǘƘŜ ŜƴŘ ǎǘŀǘŜ ƻŦ ŦǳǘǳǊŜ ǿŀǘŜǊ ǎŜŎǳǊƛǘȅ ƛƴ .ƻǘǎǿŀƴŀ ōȅ нлорΣ ǳǎƛƴƎ [ŜƎƻΦ 
¢ƘŜǎŜ ƎǊƻǳǇǎ ǘƘŜƴ ǘƻƻƪ ǘǳǊƴǎ ǘƻ ǊŜǾƛŜǿ ŜŀŎƘ ƻǘƘŜǊǎΩ ƳƻŘŜƭǎΣ ŀƊŜǊ ǿƘƛŎƘ ŜŀŎƘ ƎǊƻǳǇ ǿŀǎ ŀōƭŜ ǘƻ ŀŘƧǳǎǘκƛƳǇǊƻǾŜ 
ǘƘŜƛǊ ƳƻŘŜƭǎΦ  



'2/50 σ 

%ÆÆÅÃÔÉÖÅ ÐÏÌÉÃÙ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ɀ  

ÌÏ× ÒÁÉÎÆÁÌÌȾÎÏ ×ÁÔÅÒ  

Lƴ ǘƘƛǎ ǎŎŜƴŀǊƛƻΣ ǘƘŜǊŜ ƛǎ ƭƻǿ ǊŀƛƴŦŀƭƭ ŀƴŘ ŜũŜŎǝǾŜ ǳǎŜ 
ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǿŀǘŜǊ ǊŜǎƻǳǊŎŜǎΦ Lƴ нлмсΣ .ƻǘπ
ǎǿŀƴŀ ŜȄǇŜǊƛŜƴŎŜǎ ǘƘŜ ǿƻǊǎǘ ŘǊƻǳƎƘǘ ƛƴ ор ȅŜŀǊǎΣ ŀƴŘ 
ǿŀǘŜǊ ǊŀǝƻƴƛƴƎ ōŜŎƻƳŜǎ ŀ ǊŜŀƭƛǘȅ ŦƻǊ ǳǊōŀƴ ŘǿŜƭƭŜǊǎΦ  

.ȅ нлнлΣ ǿŀǘŜǊ ǘŀǊƛũǎ ŀǊŜ ǎŜǘ ǘƻ ƛƴŎǊŜŀǎŜΦ .ŀǘǎǿŀƴŀ 
ŀǊŜ ǘƻ ŘǊƛƴƪ ǘƻƛƭŜǘ ǿŀǘŜǊ ƛƴ нлнрΦ IƻƴƻǊŀōƭŜ aŜƳōŜǊ 
ƻŦ ǘƘŜ tŀǊƭƛŀƳŜƴǘΣ /ƘƛōƛŘƛƪŀΣ ƘŜŀŘǎ ǘƘŜ ŎƻƳƳƛǎǎƛƻƴ ƻŦ 
ŜƴǉǳƛǊȅ ǘƻ ŀŘŘǊŜǎǎ ǘƘŜ ǿŀǘŜǊ ŎǊƛǎƛǎΦ wŜǎŜŀǊŎƘ ƻƴ ŀƭǘŜǊπ
ƴŀǝǾŜ ǿŀǘŜǊ ǎƻǳǊŎŜǎ Ǝŀƛƴǎ ƳƻƳŜƴǘǳƳ ƛƴ нлолΦ  

.ȅ ǘƘŜ ȅŜŀǊ нлорΣ aƛƴƛǎǘŜǊ {ƻŎǊŀǝǎ ǳǊƎŜǎ ǇƻƭƛŎȅ Ƴŀƪπ
ŜǊǎ ǘƻ ǳǎŜ ǊŜǎŜŀǊŎƘ ƛƴ ǇƻƭƛŎȅ ŦƻǊƳǳƭŀǝƻƴΦ ¢ƘŜ {!5/ 
ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǿŀǘŜǊ ŎǊƛǎƛǎ ƛƴ ƳŜƳōŜǊ ǎǘŀǘŜǎ ǘƻ  
ŜȄǇƭƻǊŜ ǘǊŀƴǎōƻǳƴŘŀǊȅ ǿŀǘŜǊ ǎƻǳǊŎŜǎΦ  

.ȅ ǘƘŜ ȅŜŀǊ нлорΣ /Ƙƛƴŀ ƛǎ ǘƻ ƛƴǾŜǎǘ мл ōƛƭƭƛƻƴ tǳƭŀ ǘƻπ
ǿŀǊŘǎ ŎƭƛƳŀǘŜ ǎƳŀǊǘ ŀƎǊƛŎǳƭǘǳǊŜ ƛƴ .ƻǘǎǿŀƴŀΦ  
.ƻǘǎǿŀƴŀ ǎǘŀǊǘǎ ŜȄǇƻǊǝƴƎ ŦƻŘŘŜǊ ǘƻ ǘƘŜ ƴŜƛƎƘōƻǊƛƴƎ 
ŎƻǳƴǘǊƛŜǎΦ  

'2/50 τ 

'ÒÏÕÐ τȡ 0ÏÏÒ ÐÏÌÉÃÙ ÉÍÐÌÅÍÅÎÔÁÔÉÏÎ ɀ 

ÌÏ× ÒÁÉÎÆÁÌÌȾÎÏ ×ÁÔÅÒ  

Lƴ ǘƘƛǎ ƎǊƻǳǇΣ ǇŀǊǝŎƛǇŀƴǘǎ ŎǊŜŀǘŜŘ ŀ ǎŎŜƴŀǊƛƻ 
ǿƘŜǊŜ ǘƘŜǊŜ ƛǎ ƴƻ ǿŀǘŜǊ ŀƴŘ ƴƻ ŜũŜŎǝǾŜ ǇƻƭƛŎȅ 
ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƛƴ .ƻǘǎǿŀƴŀΦ ¢ƘŜ ǿŀǘŜǊ ŎǊƛǎƛǎ 
ǿƻǊǎŜƴǎ ƛƴ нлмсΦ !ƴŘ ōȅ нлнлΣ ǘƘŜǊŜ ƛǎ ƴƻ ǿŀǘŜǊ 
ƛƴ DŀōƻǊƻƴŜ ŦƻǊ ŬǾŜ Řŀȅǎ ƛƴ ŀ ǊƻǿΦ hǇǇƻǎƛǝƻƴ 
ŀǧŀŎƪǎ ǘƘŜ ǊǳƭƛƴƎ ǇŀǊǘȅ ŘǳŜ ǘƻ ǘƘŜ ǿŀǘŜǊ ǎƘƻǊǘπ
ŀƎŜΦ !ƊŜǊ ǘƘƛǎΣ ǘƘŜ {ŜǊƻǊƻƳŜ ±ŀƭƭŜȅ ƅƻƻŘǎ ŀƴŘ 
ǘƘŜ bƻǊǘƘ-{ƻǳǘƘ /ŀǊǊƛŜǊ ōǊŜŀƪǎ Řƻǿƴ ŀƎŀƛƴΦ  

.ȅ ǘƘŜ ȅŜŀǊ нлнрΣ ǘƘŜ ǇƻǇǳƭŀǝƻƴ ƛƴ DŀōƻǊƻƴŜ 
ōŀƭƭƻƻƴǎ ŀƴŘ .ƻǘǎǿŀƴŀ ƭƻǎŜǎ ƛƴǾŜǎǘƻǊǎ ǘƻ ƴŜƛƎƘπ
ōƻǳǊƛƴƎ ŎƻǳƴǘǊƛŜǎΦ 5ǊƻǳƎƘǘ ŀũŜŎǘǎ ǘƘŜ ōŜŜŦ ƛƴπ
ŘǳǎǘǊȅ ŀƴŘ ǘƘƛǎ ƭŜŀŘǎ ǘƻ ǘƘŜ .ƻǘǎǿŀƴŀ aŜŀǘ /ƻǊπ
ǇƻǊŀǝƻƴ /9h ǘƻ ǊŜǎƛƎƴΦ  

Lƴ нлолΣ .ƻǘǎǿŀƴŀΩǎ ŜŎƻƴƻƳȅ ƛǎ ƛƴ ǊǳƛƴǎΦ  

.ȅ нлорΣ ǘƘŜ aŀǎŀƳŀ ²ŜƭƭŬŜƭŘ ƛǎ ŎƻƴǘŀƳƛƴŀǘŜŘ 
ǿƛǘƘ ǎŜǿŀƎŜ ǿŀǘŜǊΦ  

  34%0 τȢ $ÉÓÃÏÖÅÒ ×ÈÁÔ ÃÁÎ ÁÎÄ ÍÕÓÔ ÂÅ ÄÏÎÅ 

¢ƘŜ ŦƻǳǊǘƘ ǎǘŜǇ ƻŦ ŀ ǘǊŀƴǎŦƻǊƳŀǝǾŜ ǎŎŜƴŀǊƛƻ ǇƭŀƴƴƛƴƎ ǇǊƻƧŜŎǘ ƛǎ ŦƻǊ ǘƘŜ ǘŜŀƳ ǘƻ ǎŜŜ ǿƘŀǘ ǘƘŜƛǊ ǎŎŜƴŀǊƛƻǎ ǘŜƭƭ ǘƘŜƳ 
ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ Ŏŀƴ ŀƴŘ Ƴǳǎǘ ŘƻΦ ¢ƘŜǎŜ ŎƻƴŎƭǳǎƛƻƴǎ Ƴŀȅ ōŜ ŀōƻǳǘ ŀŎǝƻƴǎ ǘƘŀǘ ǘƘŜȅ ƴŜŜŘ ǘƻ ǘŀƪŜ ǘƻ ŀŘŀǇǘ ǘƻ 
ǘƘƛƴƎǎ ǘƘŜȅ Ŏŀƴƴƻǘ ƛƴƅǳŜƴŎŜΣ ƻǊ ŀōƻǳǘ ŀŎǝƻƴǎ ǘƻ ƛƴƅǳŜƴŎŜ ǘƘƛƴƎǎ ǘƘŜȅ ŎŀƴΦ ¢ƘŜǎŜ ŎƻƴŎƭǳǎƛƻƴǎ Ƴŀȅ ōŜ ŀōƻǳǘ  
ŀŎǝƻƴǎ ǘƘŀǘ ǘƘŜȅ ƴŜŜŘ ǘƻ ǘŀƪŜ Ƨƻƛƴǘƭȅ ƻǊ ǎŜǇŀǊŀǘŜƭȅΦ Lƴ ǘƘƛǎ ǎǘŜǇΣ ǘƘŜ ǘŜŀƳ ŎǊȅǎǘŀƭƛǎŜǎ ǘƘŜƛǊ ƛƴǘŜƴǝƻƴΦч 

5ǳǊƛƴƎ ǘƘŜ ǘǊŀƛƴƛƴƎ ǇŀǊǝŎƛǇŀƴǘǎ ŦǊƻƳ ŜŀŎƘ ǎŎŜƴŀǊƛƻ ŦƻǊƳŜŘ ŀ ƎǊƻǳǇ ƻŦ ŦƻǳǊ ǇŜƻǇƭŜ ǘƻ ŘƛǎŎǳǎǎ Ƙƻǿ ǘƘŜ ŦƻǳǊ  
ǎŎŜƴŀǊƛƻǎ ǿƻǳƭŘ ƛƴƅǳŜƴŎŜ ǘƘŜƛǊ ƻǊƎŀƴƛǎŀǝƻƴǎΣ ŀƴŘ ƛŘŜƴǝŦȅ ƻǘƘŜǊ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƘŜȅ ǎƘƻǳƭŘ ōŜ ǿƻǊƪƛƴƎ ǿƛǘƘΣ ŀƴŘ 
ƘƻǿΦ 

CŀǊƳŜǊǎ ŦŜƭǘ ǘƘŀǘ ƛƴ ŀ ǎŎŜƴŀǊƛƻ ƻŦ ǊŜŘǳŎŜŘ ǊŀƛƴŦŀƭƭ ǘƘŜȅ ǿƻǳƭŘ ƭƻǎŜ ƭƛǾŜǎǘƻŎƪΣ ŦŀŎŜ ƛƴŎǊŜŀǎŜŘ ƳŀƭƴǳǘǊƛǝƻƴΣ ŘǳŜ ǘƻ 
ŎǊƻǇ ŦŀƛƭǳǊŜΣ ŀƴŘ ǎŜŜ ǘƘŜƛǊ ƛƴŎƻƳŜ ǊŜŘǳŎŜŘΣ ǿƘƛƭŜ ŎƻƳƳǳƴƛǘȅ ŘŜǾŜƭƻǇƳŜƴǘ ǿƻǊƪŜǊǎ ŦŜƭǘ ǘƘŀǘ ǘƘƛǎ ǎŎŜƴŀǊƛƻ ǿƻǳƭŘ 
ŀũŜŎǘ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ŀŎǝǾƛǝŜǎ ǊŜƭŀǘŜŘ ǘƻ ǇƻǾŜǊǘȅ ŜǊŀŘƛŎŀǝƻƴ ŦƻǊ ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎΦ ¢Ƙƛǎ ƛǎ ōŜŎŀǳǎŜ Ƴƻǎǘ ƻŦ 
ǘƘŜǎŜ ŀŎǝǾƛǝŜǎ ŘŜǇŜƴŘ ƻƴ ǎƳŀƭƭ ǎǘƻŎƪ ŀƴƛƳŀƭǎ ǿƘƛŎƘ ǿƛƭƭ ōŜ ŀũŜŎǘŜŘ ōȅ ƭŀŎƪ ƻŦ ǿŀǘŜǊΦ {ƛƳƛƭŀǊƭȅΣ Ƴƻǎǘ ƻŦ ǘƘŜǎŜ 
ƎǊƻǳǇǎ ŘŜǇŜƴŘ ƻƴ ƎƻǾŜǊƴƳŜƴǘ ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ ŦƻƻŘ ǊŀǝƻƴƛƴƎΦ !ŘŘƛǝƻƴŀƭ ǇǊŜǎǎǳǊŜ ƻƴ ǿŀǘŜǊ ǿƛƭƭ ŀũŜŎǘ  
ƎƻǾŜǊƴƳŜƴǘ Ǉƭŀƴǎ ǘƻǿŀǊŘǎ ǾǳƭƴŜǊŀōƭŜ ƎǊƻǳǇǎΦ 

ч YŀƘŀƴŜΣ !Φ нлмнΦ  ¢ǊŀƴǎŦƻǊƳŀǝǾŜ {ŎŜƴŀǊƛƻ tƭŀƴƴƛƴƎΥ ²ƻǊƪƛƴƎ ¢ƻƎŜǘƘŜǊ ǘƻ /ƘŀƴƎŜ ǘƘŜ CǳǘǳǊŜΦ .ŜǊǊŜǧ-YƻŜƘƭŜǊ tǳōƭƛǎƘŜǊǎΦ  



  34%0 υȢ !ÃÔ ÔÏ ÔÒÁÎÓÆÏÒÍ ÔÈÅ ÓÙÓÔÅÍ 

 

ϦLƴ ǘƘŜ ŬƊƘ ŀƴŘ Ŭƴŀƭ ǎǘŜǇ ƻŦ ŀ ǘǊŀƴǎŦƻǊƳŀǝǾŜ ǎŎŜƴŀǊƛƻ ǇƭŀƴƴƛƴƎ ǇǊƻƧŜŎǘΣ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǘŜŀƳ ŀŎǘΣ ǿƛǘƘ ƻƴŜ  
ŀƴƻǘƘŜǊ ŀƴŘ ǿƛǘƘ ƻǘƘŜǊǎ ŦǊƻƳ ŀŎǊƻǎǎ ǘƘŜ ǎȅǎǘŜƳΣ ǘƻ ǘǊŀƴǎŦƻǊƳ ǘƘŜ ǇǊƻōƭŜƳŀǝŎ ǎƛǘǳŀǝƻƴΦ ¢ƘŜǎŜ ŀŎǝƻƴǎ Ŏŀƴ ǘŀƪŜ ŀƴȅ 
ƴǳƳōŜǊ ƻŦ ŦƻǊƳǎΥ ŎŀƳǇŀƛƎƴǎΣ ƳŜŜǝƴƎǎΣ ƳƻǾŜƳŜƴǘǎΣ ǇǳōƭƛŎŀǝƻƴǎΣ ǇǊƻƧŜŎǘǎΣ ƛƴƛǝŀǝǾŜǎΣ ƛƴǎǝǘǳǝƻƴǎΣ ƻǊ ƭŜƎƛǎƭŀǝƻƴΤ 
ǇǊƛǾŀǘŜ ƻǊ ǇǳōƭƛŎΤ ǎƘƻǊǘ-ǘŜǊƳ ƻǊ ƭƻƴƎ-ǘŜǊƳΦ ¢ƘŜ ŀŎǝǾƛǝŜǎ ƻŦ ǘƘƛǎ ǎǘŜǇΣ ƳƻǊŜ ǘƘŀƴ ǘƘƻǎŜ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎ ǎǘŜǇǎΣ ǿƛƭƭ 
ǘƘŜǊŜŦƻǊŜ ƎŜƴŜǊŀƭƭȅ ƴƻǘ ōŜ ŀōƭŜ ǘƻ ōŜ ŦƻǊŜǎŜŜƴ ƻǊ ǇƭŀƴƴŜŘ ƛƴ ŀŘǾŀƴŎŜΦ ¢ƘŜǎŜ ŀŎǝǾƛǝŜǎ ǿƛƭƭ ŦǳǊǘƘŜǊƳƻǊŜ ƴƻǘ  
ƴŜŎŜǎǎŀǊƛƭȅ ōŜ ƻǊƎŀƴƛȊŜŘ ōȅ ƻǊ ǎŜŜƴ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ǎŎŜƴŀǊƛƻ ǇǊƻƧŜŎǘ ŀǎ ǎǳŎƘΦέч      
         

 

 

ч YŀƘŀƴŜΣ !Φ нлмнΦ  ¢ǊŀƴǎŦƻǊƳŀǝǾŜ {ŎŜƴŀǊƛƻ tƭŀƴƴƛƴƎΥ ²ƻǊƪƛƴƎ ¢ƻƎŜǘƘŜǊ ǘƻ /ƘŀƴƎŜ ǘƘŜ CǳǘǳǊŜΦ .ŜǊǊŜǧ-YƻŜƘƭŜǊ tǳōƭƛǎƘŜǊǎΦ   

wŜǎŜŀǊŎƘŜǊǎ ŦŜƭǘ ǘƘŀǘ ŀ ǎŎŜƴŀǊƛƻ ǿƛǘƘ ƭŜǎǎ ǿŀǘŜǊ ŀƴŘ ƛƴŜũŜŎǝǾŜ ǇƻƭƛŎȅ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ǿƻǳƭŘ ǇǊƻǾƛŘŜ ŀƴ ƻǇǇƻǊǘǳƴƛǘȅ 
ǘƻ ƛƴǾŜǎǘ ƛƴ ǇǊƻƧŜŎǘǎ ŦƻǊ ŀƭǘŜǊƴŀǝǾŜ ǿŀǘŜǊ ǎƻǳǊŎŜǎΦ IƻǿŜǾŜǊΣ ƛƴǘŜǊƴŀƭ ŦǳƴŘƛƴƎ ǿƻǳƭŘ ōŜ ŎƻƴǎǘǊŀƛƴŜŘ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ 
ǇƻƻǊ ǇƻƭƛŎȅ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ŀƴŘ ǘƘŜ ǿŀǘŜǊ ŎǊƛǎƛǎ ƛǘǎŜƭŦΦ wŜǎŜŀǊŎƘ ƛƴǎǝǘǳǝƻƴǎ ǿƻǳƭŘ ƘŀǾŜ ǘƻ ǎŜŜƪ ŜȄǘŜǊƴŀƭ ŦǳƴŘƛƴƎΦ 

CƻǊ ǘƘŜ aŜǘŜƻǊƻƭƻƎƛŎŀƭ hŶŎŜΣ ŀ ǎŎŜƴŀǊƛƻ ǿƛǘƘ ƭŜǎǎ ǿŀǘŜǊ ŀƴŘ ƛƴŜũŜŎǝǾŜ ǇƻƭƛŎȅ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ǿƻǳƭŘ ōŜ ŀƴ  
ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ Řƻ ƳƻǊŜ ǿƻǊƪ ŀǎ ǘƘŜǊŜ ǿƻǳƭŘ ōŜ ŀ ƴŜŜŘ ŦƻǊ  ƳƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ŀōƻǳǘ ǿŜŀǘƘŜǊ ŀƴŘ ŜȄǘǊŜƳŜ ŜǾŜƴǘǎΦ 
.ǳǘΣ ƛǘ ǿƻǳƭŘ ǎǝƭƭ ōŜ ŀ ŎƘŀƭƭŜƴƎŜ ƛŦ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ǿŜǊŜ ƴƻǘ ǊŜŀŘȅ ŀƴŘ ŎƻƳƳƛǧŜŘ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀƴŘ ŀŎǘ ƻƴ ǘƘŜƛǊ 
ŀŘǾƛŎŜΦ 

/ƻƴǎŜǊǾŀǝƻƴ ƻŶŎŜǊǎ ǿƻǊǊȅ ǘƘŀǘ ǘƘŜǊŜ ǿƻǳƭŘ ōŜ ŀ ƭƻǎǎ ƻŦ ōƛƻŘƛǾŜǊǎƛǘȅ ƛƴ ǊŀƴƎŜƭŀƴŘǎ ŀƴŘ ǿƛƭŘƭƛŦŜ ǇŀǊƪǎΦ ¢ƘŜ  
ǇŀǊǝŎƛǇŀƴǘǎ ƭƛǎǘŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ƻǊƎŀƴƛǎŀǝƻƴǎ ǘƻ ǇŀǊǘƴŜǊ ǿƛǘƘ ƛƴ ŜŀŎƘ ǎŎŜƴŀǊƛƻΥ aƛƴƛǎǘǊȅ ƻŦ !ƎǊƛŎǳƭǘǳǊŜΣ  5ŜǇŀǊǘƳŜƴǘ 
ƻŦ aŜǘŜƻǊƻƭƻƎƛŎŀƭ {ŜǊǾƛŎŜǎΣ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ŀǘŜǊ !ũŀƛǊǎΣ ǿŀǘŜǊ ǳǝƭƛǝŜǎ ŎƻǊǇƻǊŀǝƻƴΣ ƭƻŎŀƭ ŎƻǳƴŎƛƭΣ ŦŀǊƳŜǊǎΣ {!5/Σ 
ǘƘŜ wŜŘ /ǊƻǎǎΣ ŎƛǾƛƭ ǎƻŎƛŜǘȅΣ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ŀƴŘ ǘƘŜ ŘƛǎŀǎǘŜǊ ƳŀƴŀƎŜƳŜƴǘ ŎƻƳƳƛǧŜŜ ŀǘ ƭƻŎŀƭ ƭŜǾŜƭΦ 
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!ǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǿƻǊƪǎƘƻǇΣ ǘƘŜ ǇŀǊǝŎƛǇŀƴǘǎ ǿŜǊŜ ŀǎƪŜŘ ǘƻ ōǊŀƛƴǎǘƻǊƳ ŀ ǿŀȅ ŦƻǊǿŀǊŘ ŦƻǊ ¢{t ƛƴ .ƻǘǎǿŀƴŀΦ ¢ƘŜǊŜ 
ǿŀǎ ŀ ǇƻǘŜƴǝŀƭ ŦƻǊ ǊǳƴƴƛƴƎ ŀ ¢{t ǿƻǊƪǎƘƻǇ ƛƴ .ƻōƛǊǿŀ ς ǇŀǊǝŎƛǇŀƴǘǎ ǎǘŀǘŜŘ ǘƘŀǘ .ƻōƛǊǿŀ ǎǳō-ŘƛǎǘǊƛŎǘ ƛǎ ŀũŜŎǘŜŘ ōȅ 
ǊŜŎǳǊǊƛƴƎ ŘǊƻǳƎƘǘǎ ŀƴŘ ǘƘŀǘ ǇŜƻǇƭŜ ƴŜŜŘ ǘƻ ōŜ ƛƴŦƻǊƳŜŘ ŀōƻǳǘ ŘƛũŜǊŜƴǘ ǘȅǇŜǎ ƻŦ ǎƻƛƭǎ ŀƴŘ ǎŜŜŘ ǾŀǊƛŜǝŜǎΦ ¢ƘŜȅ  
ǎǘŀǘŜŘ ǘƘŀǘ ȅƛŜƭŘǎ ŀǊŜ ƭƻǿ ŜǾŜƴ ŘǳǊƛƴƎ ǝƳŜǎ ƻŦ ƘƛƎƘ ǊŀƛƴŦŀƭƭ ŘǳŜ ǘƻ ŀ ƭŀŎƪ ƻŦ ǎǳŶŎƛŜƴǘ ƪƴƻǿƭŜŘƎŜ ƻǊ ƎƻƻŘ ǇǊŀŎǝŎŜΦ 
¢ƘŜ ŦǳǘǳǊŜ ƻŦ ƭŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƛƴ .ƻōƛǊǿŀΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŦǳǘǳǊŜ ƻŦ ǿŀǘŜǊ ŀǾŀƛƭŀōƛƭƛǘȅ ƛƴ .ƻōƛǊǿŀ ǿŜǊŜ ƘƛƎƘƭƛƎƘǘŜŘ ŀǎ 
ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ƛǎǎǳŜǎ ŦƻǊ ǘƘŜ ǎǳō-ŘƛǎǘǊƛŎǘΦ {ŎŜƴŀǊƛƻ ǇƭŀƴƴƛƴƎ ŎƻǳƭŘ ŀƭǎƻ ōŜ ǳǎŜŘ ŦƻǊ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ  
ŜŎƻǎȅǎǘŜƳ ǎŜǊǾƛŎŜǎ ŀƴŘ ƭƛǾŜƭƛƘƻƻŘǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǇƻƭƛǝŎǎ ƻŦ ǿŀǘŜǊ ǎŜŎǳǊƛǘȅΦ 

!{{!w ƛǎ ǇƭŀƴƴƛƴƎ ǘƻ Ǌǳƴ to run a condensed TSP process with two workshops in Bobirwa ǎǳō-ŘƛǎǘǊƛŎǘ ƛƴ нлмт ǿƛǘƘ 
ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘΦ ¢ƘŜ ǇǊƻŎŜǎǎ ǿƛƭƭ Ƴƻǎǘ ƭƛƪŜƭȅ ōŜ ŎƻƴǾŜƴŜŘ ŀǊƻǳƴŘ ǘƘŜ ƛǎǎǳŜ ƻŦ ŀŎŎŜǎǎ ǘƻ ǿŀǘŜǊ ŀƴŘ 
ǿŀǘŜǊ ǎŜŎǳǊƛǘȅΦ LŘŜŀƭƭȅΣ ǊŜƭŜǾŀƴǘΣ ƛƴƅǳŜƴǝŀƭ ŀƴŘ ƪƴƻǿƭŜŘƎŜŀōƭŜ ǇŜƻǇƭŜ ŦǊƻƳ ƴŀǝƻƴŀƭ ŀƴŘ ǊŜƎƛƻƴŀƭ ƎƻǾŜǊƴƳŜƴǘ ŀǎ 
ǿŜƭƭ ŀǎ ƭƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎΣ bDhǎ ŀƴŘ ŎƻƳƳǳƴƛǝŜǎ ǿƛƭƭ ŀǧŜƴŘ ǘƘŜ ǘǿƻ ǿƻǊƪǎƘƻǇǎΦ 

!ǎ ǇŀǊǘ ƻŦ ǘƘŜ !{{!w ǊŜǎŜŀǊŎƘ ǇǊƻƧŜŎǘΣ ǿŜ ǿŀƴǘ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ƻŦ ƛŘŜŀǎΣ ōƻǊƴŜ ƻǳǘ ƻŦ ǘƘŜ ¢{t ǇǊƻŎŜǎǎΣ 
ōŜŎƻƳƛƴƎ ŀŎǝƻƴǎΦ ¢ƻ Řƻ ǘƘƛǎΣ ǿŜ Ǉƭŀƴ ǘƻ Ŏƻ-ǇǊƻŘǳŎŜ ŀ ŦǳƴŘƛƴƎ ǇǊƻǇƻǎŀƭ ǘƻ ǎǳōƳƛǘ ǘƻ ŦǳƴŘŜǊǎ ǘƻ ŜƴŀōƭŜ ǘƘŜ  
ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ŀŎǝǾƛǝŜǎ ƻƴ ǘƘŜ ƎǊƻǳƴŘΦ ¢ƘǊƻǳƎƘ ǘƘŜ ¢{t ǇǊƻŎŜǎǎΣ ŎƭŀǊƛǘȅ ƻƴ ǘƘŜ Ƴƻǎǘ ǊŜƭŜǾŀƴǘ ƛƴǘŜǊǾŜƴǝƻƴǎ ǿƛƭƭ 
ōŜ ǇǊƻǾƛŘŜŘ ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜ ŎƻƴǘŜƴǘ ǿƛƭƭ ōŜŎƻƳŜ ŀǾŀƛƭŀōƭŜΦ 



The Adaptation at Scale in Semi-Arid Regions (ASSARύ ǇǊƻƧŜŎǘ ƛƴǾŜǎǝƎŀǘŜǎ ǘƘŜ Ǌƻƻǘ ŎŀǳǎŜǎ ƻŦ 
ǾǳƭƴŜǊŀōƛƭƛǘȅ ŀƴŘ ǊŜǎŜŀǊŎƘŜǎ ǎƻƭǳǝƻƴǎ ǘƻ ǇǊƻŀŎǝǾŜƭȅ ǎǇǳǊ ǿƛŘŜǎǇǊŜŀŘΣ ŜũŜŎǝǾŜ ŀƴŘ ǎǳǎǘŀƛƴŜŘ 
ŀŘŀǇǘŀǝƻƴ ǘƘŀǘ Ŏŀƴ ǇƻǎƛǝǾŜƭȅ ŀũŜŎǘ ǎƻŎƛƻ-ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘΦ ²ƻǊƪƛƴƎ ǿƛǘƘ ŀ ŘƛǾŜǊǎŜ ǎŜǘ 
ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀŎǊƻǎǎ ƳǳƭǝǇƭŜ ƎƻǾŜǊƴŀƴŎŜ ǎŎŀƭŜǎ ƛƴ т ŎƻǳƴǘǊƛŜǎ ƛƴ !ŦǊƛŎŀ ŀƴŘ !ǎƛŀΣ !{{!w ƛǎ 
ŜȄŀƳƛƴƛƴƎ ǾǳƭƴŜǊŀōƛƭƛǘȅ ǘƘǊƻǳƎƘ ŀƴ ƛƴǘŜǊŘƛǎŎƛǇƭƛƴŀǊȅ ŀƴŘ ƎŜƴŘŜǊ-ǎŜƴǎƛǝǾŜ ƭŜƴǎΣ ŦƻŎǳǎƛƴƎ ƻƴ ōƻǘƘ  
ŎƭƛƳŀǘŜ- ŀƴŘ ƴƻƴ-ŎƭƛƳŀǝŎ ǎǘǊŜǎǎƻǊǎΦ  

.ȅ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ŦŀŎǘƻǊǎ ǘƘŀǘ ƛƳǇŜŘŜ ŀŘŀǇǘŀǝƻƴ ŀƴŘ 
Ƴŀƛƴǘŀƛƴ ǾǳƭƴŜǊŀōƛƭƛǘȅΣ !{{!w ŀƛƳǎ ǘƻ ǘǊŀƴǎŦƻǊƳ ŎƭƛƳŀǘŜ ŀŘŀǇǘŀǝƻƴ ǇƻƭƛŎȅ ŀƴŘ ǇǊŀŎǝŎŜ ƛƴ ǿŀȅǎ 
ǘƘŀǘ ǇǊƻƳƻǘŜ ǘƘŜ ƭƻƴƎ-ǘŜǊƳ ǿŜƭƭ-ōŜƛƴƎ ŀƴŘ ǊŜǎƛƭƛŜƴŎŜ ƻŦ ǘƘŜ ǇŜƻǇƭŜΣ ƭƻŎŀƭ ƻǊƎŀƴƛǎŀǝƻƴǎ ŀƴŘ 
ƎƻǾŜǊƴƳŜƴǘǎ ƻŦ ǎŜƳƛ-ŀǊƛŘ ǊŜƎƛƻƴǎΦ  

 
 

 

¢Ƙƛǎ ǿƻǊƪ ǿŀǎ ŎŀǊǊƛŜŘ ƻǳǘ ǳƴŘŜǊ ǘƘŜ /ƻƭƭŀōƻǊŀǝǾŜ !ŘŀǇǘŀǝƻƴ wŜǎŜŀǊŎƘ LƴƛǝŀǝǾŜ ƛƴ !ŦǊƛŎŀ ŀƴŘ !ǎƛŀ ό/!wL!!ύΣ ǿƛǘƘ ŬƴŀƴŎƛŀƭ 
ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ¦Y DƻǾŜǊƴƳŜƴǘΩǎ 5ŜǇŀǊǘƳŜƴǘ ŦƻǊ LƴǘŜǊƴŀǝƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ ό5ŦL5ύ ŀƴŘ ǘƘŜ LƴǘŜǊƴŀǝƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 
wŜǎŜŀǊŎƘ /ŜƴǘǊŜ όL5w/ύΣ /ŀƴŀŘŀΦ ¢ƘŜ ǾƛŜǿǎ ŜȄǇǊŜǎǎŜŘ ƛƴ ǘƘƛǎ ǿƻǊƪ ŀǊŜ ǘƘƻǎŜ ƻŦ ǘƘŜ ŎǊŜŀǘƻǊǎ ŀƴŘ Řƻ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǊŜǇǊŜǎŜƴǘ 
ǘƘƻǎŜ ƻŦ 5ŦL5 ŀƴŘ L5w/ ƻǊ ƛǘǎ .ƻŀǊŘ ƻŦ DƻǾŜǊƴƻǊǎΦ 

 


